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Ladies and gentlemen, 

 

I am delighted to report that 2002 was another 

record year for your company. Turnover rose 3 

per cent to £2.2 billion and profit before tax 

increased to a record £233 million – up 15% 

on last year. 

 

Return on average capital employed also grew 

to 20.1% - up from the 18.3% we reported last 

year. 

 

This growth in returns allowed us to 

recommend an increase of 10 per cent in the 

total dividend this year. The dividend will be a 

conventional cash dividend although 

shareholders are once again able to opt to 



reinvest their dividend under the Dividend Re-

Investment plan. 

 

In 2002, we saw the strategic focus we have 

applied to the business in recent years realise 

significant benefits. Last Summer, we re-

aligned our organisation to provide a more 

efficient and cost effective operation. The 

changes we effected will bring about 

significant and recurring cost savings. 

 

The previously discrete businesses of Bryant 

Homes, Taylor Woodrow Property and Taylor 

Woodrow Capital Developments were 

successfully combined into one integrated 

operation, eliminating duplication of overhead 

roles and activities. 

 

We established a new central office in Solihull 

in the West Midlands to house our plc 



headquarter functions and provide centralised 

services and strategic direction to a UK wide 

network of 10 regional offices, which replaced 

19 separate locations under the previous 

organisation.  

 

To ensure that we maintain leading edge skills 

in construction and engineering, which we 

believe will become an increasing competitive 

advantage for us over our house building 

competitors in future years, Taylor Woodrow 

Construction remains operationally discrete, 

although sharing many key services.  

 

The business has become more closely 

aligned with the rest of our operations 

increasing the amount of work it conducts in 

house for our own housing and mixed use 

developments. 



As in previous years, we have continued to 

win industry recognition. The most recent 

success was Construction’s selection as Major 

Contractor of the Year for 2002 in the 

“Building” magazine awards last month. This 

prestigious title is the top prize at what is 

regarded as the pre-eminent set of industry 

awards. We were also short listed for the 

Sustainability and Best Practice awards at the 

same event. 

 

We set out in 2002 to continue to take a long 

term perspective on business development 

and took steps to strengthen our board and 

senior management accordingly, to ensure 

continuity of vision and leadership in the years 

ahead.  

 

 



Peter Johnson was appointed in November as 

the new Group Finance Director, following the 

departure of Adrian Auer who was unable to 

relocate to the West Midlands. 

 

Peter brings with him extensive experience. 

He was formerly Group Finance Director of 

Henderson plc and was also Finance Director 

of Norwich Union Life. 

 

Andrew Dougal was appointed to the board as 

a non executive director. Andrew comes to us 

from Hanson plc where he spent 16 years – 

the last 5 years as Chief Executive. 

 

With all these changes complete, the company 

is now in a position where I feel I am able to 

step down myself as Chairman. As previously 

announced in March, I will retire from the 

board at the end of this month. 



I feel we have come a long way together 

during the four years I was privileged to be 

your chairman.  

 

In 1998 housing made up 56% of our 

operating profits. In 2002 this had grown to 

90%. Property consisted 23% of our profits in 

1998, but only 5% in 2002. 15% of our profits 

in 1998 came from business which have now 

been sold.  

 

These figures are an illustration of the 

strategic changes we have made in Taylor 

Woodrow as we have changed into a focussed 

house builder. 

 

Our construction operation has also changed 

significantly and for the better. The business 

has been de risked to a great degree and now 

is focussed in several key areas – facilities 



management, healthcare PFI, repeat 

construction work for blue chip clients and of 

course providing a top quality construction 

service to our internal development customers. 

 

I’d now like to pass you over to Iain who is 

going to go through the trading statement we 

released this morning to the Stock Exchange 

and talk about the underlying market 

conditions for our UK and North American 

housing businesses. 
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